ESCYPAA Advisory Meeting Minutes |1 /12 / 2026

Start time: 8:37pm
Dean brings us in with _(we serenity prayer) at 8:38 pm
Melissa does introduction

REPORTS

Chair: Good morning friends!

I hope each of your holidays was as freaky and dope and magical as all of you are!

We are having our regularly scheduled meeting tomorrow 01/12/2026 8:30pm via zoom.
Below you’ll find our agenda. Please send any relevant reports before our meeting for the
sake of our secretary.

-Opening prayer

-Education Segment (3 minutes per share)
Step 2

Tradition 2

Concept 2

-Secretary Report / Review of previous meetings minutes
-Treasury report

-Committee Reports

-Announcements

-7th tradition

-Old Business

-New business

-Closing

Co-Chair: Hey guys! Nothing to report other than me and Melissa signed off on the
hotel contract for Host! See you guys tonight



Treasurer: Hieveryone,

Bank Account balances:

* ESCYPAA Advisory: $6,750.08

« ESCYPAA XIl: $4,770

* ESCYPAA XIllI (active future host): $2,000

Please note that $2,000 is the required minimum and belongs to Advisory, so that amount
isn’t available for use.

I'd like to discuss the possibility of moving to two bank accounts total: one for Advisory
and one for the active ESCYPAA Host, rather than keeping accounts for future hosts.

All disbursements have gone out. ESCYPAA XIll Bank account is officially active as
future host account, and | am currently waiting to receive the annual ledger from
ESCYPAA Xl for records.

| also want to clarify that | asked the Host Treasurer not to spend any additional funds
until the budget is approved by Advisory. Eric let me know that technically no Host funds
have been spent, and that the money used for merch came directly from SYRYPAA, not
from ESCYPAA accounts.

Host will be approving their budget tomorrow night, and Eric will send it to me once it’s
approved. I'd like to call an emergency business meeting sometime this week to approve
the budget. Please let me know at the business meeting what everyone's availability is
for this week to attend an emergency business meeting.

Lastly, I'll be motioning tonight to add Maysam and Eric to the bank account.

See you all tonight! =

Advisory: $6,750.08
Host 12: $4,770
Host 13: (active future host): $2,000

___dean_ motions to accept the treasurer’s report; _jupiter _ seconds

Secretary:

Hey everyone,



HVYPAA had their elections and attracted 3 new members there and another two the
following business meeting. | will be putting on a subco monday at 8:30 for the bylaws
changes (burning desire bonfire, fiduciary positions in host elections) please attend if
you want to have any input or help so | can bring new bylaws to committee and have
them voted on at the next meeting. | would also like to get a copy of advisory
P&P/by-laws up in the advisory folder for quick referencing when needed. On a personal
note I'm going through some health issues and facing some difficult situations so please

be patient with me.

previous business meeting minutes here 12/22/25
current business meeting minutes here 1/12/26

Advisory ESCYPAA 12 folder here

Thanks

ESCYPAA Advisory Google Drive Folder (where minutes and important
information is held): ® Advisory ESCY 12

Minutes from 12/22/2025:
B 12/22/2025

Highlights from _(12/22/2025) _meeting:

e Kendall has motion for by-laws portion to include electees of treasury to
step out during vote. Seconded by jupiter. Kendall redacts motion. Go to
erin talk about the change bring it to subco.

e Kendall has question about calendar/motion. Answer it falls under
webmaster.

e Kendall wants to start discussion on bringing HVYPAA bonfire back as a
checkin. Add to bylaws change as well as the above.

e Dylan will be scanning all old bid books into digital files to be easily shared
and archived.

e Few elections coming up, Worcypaa to LNYPAA


https://drive.google.com/drive/folders/1wDlh6e4V81hWLZe8GQ_k0JjlwXIk8Ttm?usp=drive_link
https://docs.google.com/document/d/1_IUoOz_1Bar0CjimOmy_CYNFXujw_IoLXKx3hrTHdNY/edit?usp=drive_link
https://docs.google.com/document/d/1_IUoOz_1Bar0CjimOmy_CYNFXujw_IoLXKx3hrTHdNY/edit?usp=drivesdk
https://docs.google.com/document/d/1dK6U8bxWij3UZswhs1ZVRdrQh2J-REcRsrnmwEzSQOg/edit?usp=drive_link
https://drive.google.com/drive/folders/1wDlh6e4V81hWLZe8GQ_k0JjlwXIk8Ttm?usp=drive_link

__erin_ motions to accept the secretary’s report; _dean__ seconds

Hotel: jeremy stepped down

Archivist: nothing to report

Outreach: Hey guys! Outreach chair here :) Over the last few weeks I've been in

regular contact with members from host xii (they're doing great, just questions and
sometimes needing help with unity things). | got to help Hvypaa with their elections on
January 3rd and their committee is looking hopeful and attractive as far as traditions go.
They may need to revise their by-laws though. | spent this last weekend in New
Hampshire for Necypaa and had several wonderful spiritual experiences, did some
outreach, will likely be making registration trades in the near future with other host
committees. Our host committee did very well mingling, getting pre-regs, spreading the
word about escy, and making new friendships across states and other committees.
Worcypaa is becoming lewnypaa(spelling?) and their elections will be held on January
18th. Rocypaa and | were talking, and their elections will be February 28th 2026, and they
have asked that | help facilitate. | said yes. Thank you all for all that you do! See you guys

tonight @

Past Host Liaison: (STCYPAA)

Bid City Liaisons

ROCYPAA:

CRAYPAA:

SYRYPAA:

BUFFYPAA:



WORCYPAA: *will be LNYYPAA starting in January 2026

LICYPAA:

FLICCYPAA:

Prayer & Unity Chair: Hey everyone!

| attended the NECYPAA conference this past weekend, and it was AWESOME! Southern
New York put in a token bid, and NECY Advisory was super excited.

LNYYPAA elections are this coming Sunday, 1/18/2026 @ 3pm in White Plains. NYCYPAA
has re-formed, and | attended their meeting on ZOOM earlier today. They are excited to
be getting started again, and know they are well supported by LNYYPAA. Once they get
underway, we can let them know Advisory is here to support them as well.

|l informed Melissa that I'm unable to attend tomorrow evening. Thank you to whoever is
led to pray us both in and out in my stead!

ILAS,
Danielle D.

Web Chair: Hellooooo

Webchair report- no progress has been made.
| am going to step down from my position and remain a member at large as | am unable to
carry out the duties of the position.

Thanks,
Joél J

General Members:

Old Business:



New Business:

e Motion made by erin to have maysam seraji and eric benton on bank
account 9857 under escypaa 12 seconded by dean. Vote is unanimous.
e Danielle stands for webchair. Unanimous.

STEP, TRADITION, & CONCEPT:

__rosa_ makes a motion to close; dean__ seconds
eri closes us out with _(serenity) at 9:28pm



