Business Meeting 9/29/25

e Meeting opened with moment of silence and serenity prayer

e Zach gives his report:

o  Will bring up talks with host in New Business

e Jeremy Hotels and Outreach report:

o Meeting bomb with Syracuse, well attended a lot of good outreach

o Hotels: 145 room nights roughly booked, push room bookings. Cut off for the
ESCYPAA rate is Oct 14th

m He attended Host’s last business meeting, their hotel contact asked about
booking 16 rooms for a separate party, which would count in our run of
house... The committee voted unanimously to give up those rooms.
Bookings are coming in, a little slow but encouraging. Pre reg’s and
scholarships: 343

o Outreach: Host’s big chilli cook off seemed to be a success both financially and
spiritually!

m Hostis co hosting on Halloween Friday with a local Young People’s
meeting and intergroup— all proceeds going towards the convention.

m  SYRYPAA and ROCYPAA are co hosting a halloween dance, October
26th in Syracuse. $10 reg’s

m Host will be attending a PA conference, Keystone Conference, to get
some outreach.

e FErin with Treasury:

o Bank accounts... Host account: 18,265.39, Host 12 account: 2,750 Advisory:
5496.74 (Each account, subtract 2000 for minimum)

o Had a treasury ad hoc last week.. The purpose was to try and see where cuts
can be made without compromising the conference experience. (Minutes
from this ad hoc will be uploaded)

m The plan is to go through and suggest what we can cut completely and
reduce down to make the budget much more realistic.

m  Good news the budget appears to be heavily inflated with a lot to work
with.

e Danielle Secretary: Report tabled due to illness.. Minutes will be given at the next
meeting.

e SYRYPAA has a viable bid with 2 workable contracts. Ralph Nader(?), in Liverpool (NY)
(former Holiday inn) as well as a Marriott in downtown Syracuse. As far as we know
only bid going.

e Craypaa is non-existent at the moment and hasn't been communicative or responsive as
a committee.

e Host wants to hold a vote at their next meeting to potentially bring in an outside recovery
center to have a presence at their conference.

e Meeting close (technically no motion made because we did not have quorum).



